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Objective  Taking two tertiary hospitals in Wuhan as examples, to explore an optimization plan for
CHS—DRG payment based on a comparative analysis of group differences. Methods A hospital under the direct ad-
ministration of a commission, characterized by significant medical resource advantages and relatively high medical costs,
was selected as the experimental hospital, while an ordinary tertiary hospital served as the control hospital. A three—
step screening method was employed to identify DRG groups where medical expenses and length of stay in the experi-
mental hospital were significantly higher than those in the control hospital, and where the cost gap between the two
groups was difficult to narrow through internal cost—control measures. Results A total of 20 DRG groups were i-
dentified. These groups exhibited higher average costs and shorter average lengths of stay in the experimental hospital,
along with significant challenges in cost control. Under the current payment system, there were payment shortfalls for
these groups. By increasing the payment rates by 5%, 20%, and 50%, respectively, the cost gap in the experimental
hospital was reduced by 4. 257 million yuan, 17. 030 million yuan, and 42. 574 million yuan, respectively. Conclusion

Under the CHS—DRG payment mechanism, adjusting payment rates for certain medical institutions with higher re-
source consumption or specific DRG groups represents a feasible optimization approach at the current stage, while refi-
ning DRG grouping schemes remains a long—term optimization measure. Standardizing coding and implementing group
recalculations contribute to enhancing payment accuracy.

CHS—DRG; DRG Grouping; DRG Payment; Group Differences; Payment Rate
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