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Research on Enhancing the Quality and Efficiency of the Deliberation and Decision — Making Mechanisms of Party Committees in Public
Hospitals/LAN Xi, WEI Jiate, YE Weiyi, et al. //Chinese Health Quality Management,2026,33(5) :116—121

Objective  To explore how to enhance the quality and efficiency of the deliberative and decision— making
mechanisms of the Party committees in public hospitals,against the backdrop of the in—depth advancement of the high—
quality development strategy for public hospitals. Methods Taking Beijing municipal public hospitals as the research
subjects and integrating the constituent elements of the healthcare decision — making ecosystem, a scientific paradigm
framework for the deliberative and decision — making mechanisms of Party committees in public hospitals was estab-
lished. Ultilizing grounded theory analysis, along with multi— criteria decision analysis and grading of recommendations
assessment, development and evaluation system, a quality control factor system for the deliberative and decision—mak-
ing mechanisms of Party committees was developed. Results The scientific paradigm framework for the deliberative
and decision—making mechanisms of Party committees in public hospitals comprises five parts: defining specific decision
—making matters of the Party committee, internal research by the primary responsible department, systematic multi—
departmental research, decision—making by the hospital Party committee, and supervising the implementation of deci-
sion—making matters. The quality control factor system for the deliberative and decision—making mechanisms of Party
committees includes six components: the overall project background, the project's implementation effects, the projects e-
conomic impact, the project’s evidence quality, the project’s implementation complexity, and project risks and mitigation
strategies. Conclusion  The elevation of the scientific paradigm framework and quality control factor system for the
deliberative and decision—making mechanisms of Party committees in public hospitals from empirical mechanisms to the-
oretical frameworks provides theoretical support and operational guidelines for improving the decision— making quality of
Party committees in public hospitals.
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