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Objective  To analyze the current status and existing issues of proposal work in tertiary public hospitals
and explore pathways to enhance the standardization level of proposal work in staff congresses of public hospitals.
Methods A combination of literature analysis and semi— structured interviews was employed to systematically review
relevant policy documents. Additionally, the proposal work systems, processes, and implementation effects in the staff
congresses of eight tertiary public hospitals were investigated, summarizing the achievements, problems, and successful
experiences of current proposal work. Results  Proposal work in tertiary public hospitals has transitioned from a
phase of "quantitative accumulation" to a new stage of systematic construction emphasizing both "quality and efficiency".
This is manifested by steady growth in the number of proposals, an expanding scope of participating departments and
staff, significant improvements in proposal quality, increasing proposal adoption rates, and increasingly refined institu-
tional frameworks and information management. However, challenges remain, including uneven participation, inconsis-
tent proposal quality, inadequate conversion mechanisms, insufficient implementation efforts, and imperfect incentive
systems.  Conclusion  Systematic measures, such as strengthening top—level design, promoting process standardiza-
tion, and focusing on capacity building and in—depth incentives, should be implemented to establish a closed—loop man-
agement system encompassing "cultivation and guidance—proposal review—consultative handling—evaluation and recog-
nition". This will effectively leverage the positive role of proposal work in democratic management.
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