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Collaborative Analysis of Dual Business Operations in Community Health Service Centers Based on Standardized Workload/XU Jiayu,
YAN Yini, CHEN Yan, et al. //Chinese Health Quality Management,2026,33(5) :94—99,105

Objective  To analyze the operational status of family doctor contract services and specialist services in a
community health service center utilizing standardized workloads as a tool, assess the degree of integration between gen-
eral and specialist services as well as medical and preventive care, and provide quantitative evidence for institutional man-
agers to enhance the collaborative development of these two service areas. Methods Taking Xietu Community Health
Service Center in Xuhui District, Shanghai as an example, data were collected on the organizational setup of departments
responsible for family doctor contract services and specialist services, along with service items, standardized workloads,
and total work hours for each department in August and September 2019 and August and September 2021.  Results
There was overlap in the departmental setup for specialist services and the scope of family doctor services, such as gener-
al internal medicine, general surgery, geriatrics, and gynecology. No effective collaborative relationship was observed
between specialist services and family doctor contract services (R = —0. 339, P = 0.66). The total standardized work-
load of specialist teams in 2021 decreased compared to the same period in 2019, while that of family doctor teams in-
creased; however, basic medical care within family doctor teams declined, whereas public health services rose signifi-
cantly. No effective collaboration was found between basic medical care and public health within family doctor teams (R
=—0.309,P=0.69). Conclusion  The specialization setup in community health service centers requires enhance-
ment, with a lack of established mechanisms for integrating general and specialist services as well as medical and preven-
tive care within family doctor teams. It is recommended to develop specialist services that complement general practice
and reflect community characteristics, strengthen the coordinating role of family doctors within institutions, and out-

source non— essential public health tasks to third— party social organizations.
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