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Abstract

omous Region People’s Hospital addressed issues in its original salary system, such as indistinct job differentiation and in-

Under the policy guidance of deepening the salary system reform in public hospitals, Ningxia Hui Auton-

sufficient incentive effectiveness. By focusing on job value assessment, the hospital constructed a four —in—one salary
management system integrating "job position, salary, value, and performance evaluation". Through scientific establish-
ment of a job position system, optimization of salary structure design, implementation of job value assessment, and im-
provement of job performance evaluation mechanisms, the hospital achieved precise alignment between salary allocation
and job value, forming a differentiated salary allocation model that aligns with industry characteristics and the hospital's
actual circumstances. This approach can serve as a reference for salary system reform and job value assessment in public
hospitals.
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