‘*ﬂf'iﬁ’%’fﬂ MedicalQualii Dehm I

TEDEREEE)EN S FIH(BHE22HNBFGR

E-TF 1SO 31000 #RERYE FFEHE SPD {2 Rr5E
#Eqii -UII.*Iﬂl-.ﬂ.'.

& ' x| HE4R

BB A iz ERFEH SPD 4k w4k P ey i £ e, 32 SPD R 4 R & B ak sk, ik AT
ISO 31000 47 A , 45 &4 B 4k 35 A BE A 6 b 4 B R IR 5] R, M 1 RGP 4B [ 5t 3 P 2 R S 4, 3 — % 5K A Borda 514
ERARE SR, GFR ERNEM SPDHEEEARE TSN 3ARGFLA, LIEHRE 2 A, “f’fk 7T AR 2
M, At &R e RIRHLE AT, P R e & R R B R RaF S EiE s B A, &it @it ISO
31000 éé&%m&fﬁﬁﬁ F o T AR R S B 42 SPD 4 5 gk R, 32 % B A A A aa A B B R R

B A AEAT s SPD 4 B 4% s Bk 5 45 38 A AR A R Te 4B 14 ; Borda A8 3%

EFIEI% «‘i—' R197 SCERARIRAD : A

Optimization of the SPD Supply Chain Management Process for Medical Consumables Based on the ISO 31000 Standard/LI Yan, LIU
Yajuan. //Chinese Health Quality Management,2026,33(5) :45—49

Objective To identify and prevent potential risks in the supply, processing & distribution (SPD) sup-
ply chain of medical consumables, and enhance the effectiveness of risk management in the SPD supply chain.  Methods

Based on the ISO 31000 standard, risks were identified using the business levels of the supply chain operations refer-
ence (SCOR) model. A risk matrix was constructed to preliminarily determine risk levels, and the Borda sequential val-
ue method was further employed to optimize the ranking of risk levels. Results The risks in the SPD supply chain of
medical consumables could be classified into three levels, including two high—risk items, seven medium — risk items,
and two low—risk items. Avoidance strategies were adopted for high —risk items, risk reduction or transfer strategies
were prioritized for medium—risk items, and continuous monitoring and acceptance strategies were implemented for low
—risk items.  Conclusion By constructing a ISO 31000 risk management system across the entire supply chain, risks
in the SPD supply chain can be effectively identified and prevented, thereby improving the level of refined management of
medical consumables.

Medical Consumables;SPD Supply Chain; SCOR Model; Risk Matrix; Borda Sequential Value Method
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