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Research on Enhancing the Scientific Management Level and Service Efficiency of County — Level Medical Service Systems: a Case Study
of the Medical Community Construction in Anning City/XU Yue, SONG Chao, YU Yinghui, et al. //Chinese Health Quality Management,
2026,33(3) :80—84

Taking the construction of the closely—knit medical community in Anning City (2018 —2024) as a case
study, this research explores pathways to enhance the efficiency of county—level medical services by leveraging medical
quality control centers, employing a combination of policy analysis and empirical data. The findings reveal that through
the establishment of a "vertical management system for specialized supervisors", the implementation of a "dual —track
assistance model integrating technology and management", and the integration of multidimensional quality control tools,
a four—dimensional linkage mechanism has been formed, encompassing "organizational restructuring, standardization,
technological empowerment, and talent support”". The medical community witnessed a 73.71% increase in outpatient
and emergency visits, a 23.12% rise in hospital discharges, and a surge in two— way referrals from 8 to 1 615 cases.
The leading hospital experienced a 7. 96% increase in the proportion of level III and IV surgeries, a 31. 64 % reduction in
the average length of stay, and a 30. 45% increase in the proportion of surgeries among discharged patients. Taking date
in 2020 and 2024 as an example, hospital B saw a 6. 48% rise in its CMI value, an 11. 96% increase in the number of
DRG groups, a 60.85% boost in the proportion of surgeries among discharged patients, and the proportion of level III
and IV surgeries rose from 0 to 9. 43%. From 2022 to 2024, L. community health service center saw an 85. 20% increase
in the number of discharged patients, an 11. 90% rise in the CMI value, and a 56.14% increase in the number of DRG
groups. This study provides a replicable model for implementing the "Core Monitoring Indicators for Medical Quality and
Safety(2025)".

County— Level Medical Community; Primary Healthcare Services; Medical Service System
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