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Research on the Standardized Construction of the Affiliated Management Model for Clinical Blood Utilization/ZANG Yan, LU Yi, QIN
Aihua, et al. //Chinese Health Quality Management,2026,33(3):10—14

Objective  To explore the standardized construction measures for the affiliated management model of
clinical blood utilization and improve the management level of clinical blood use in medical institutions. ~ Methods Clar-
ify the responsibilities of both affiliated parties and the blood utilization process, refine the quality control system,
strengthen professional training, promote process reengineering, and enhance dynamic monitoring of quality control
links. Results After the implementation of standardized management, the quality control level of clinical blood utili-
zation in the affiliated hospitals significantly improved. = Conclusion = The affiliated management model for clinical
blood utilization can notably enhance the quality of clinical blood management and resource utilization efficiency in medi-
cal institutions with relatively low blood usage volumes, demonstrating good feasibility and safety.
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Construction; Blood Transfusion Safety
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