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Research on the Practice and SWOT Analysis of Evaluation Work for " Group — Based" Close — Knit Medical Assistance Programs/
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Objective  To explore the practical effects and existing issues of the evaluation work for the "group—
based" close—knit medical assistance program, providing references for improving the evaluation system.  Methods
Taking the medical assistance provided by Zhuhai People’s Hospital to Wengyuan County People’'s Hospital as an exam-
ple, the effectiveness evaluation was conducted in accordance with the Guangdong Province medical assistance evaluation
plan, and a SWOT analysis was employed to analyze the strengths, weaknesses, opportunities, and threats of the evalu-
ation work. Results The evaluation results indicated that Zhuhai People's Hospital achieved significant assistance out-
comes in aiding Wengyuan County People’s Hospital. However, issues such as incomplete evaluation indicator dimen-
sions, limited evaluation time dimensions, and a singular evaluation subject remained. Conclusion  The evaluation
system can be improved by enriching indicator dimensions, optimizing the evaluation cycle, constructing a multivariate e-
valuation model, innovating evaluation methods, developing a visual platform, and establishing a three— tier supervision
mechanism, thereby enhancing the quality of the "group—based" medical assistance program.

"Group— Based" Close— Knit Assistance; Evaluation System; SWOT Analysis; Assistance Effectiveness

IRt e tesbge Zhuhai People's Hospital (the Affiliated Hospital of Beijing Institute of Technology,Zhuhai
Clinical Medical College of Jinan University) ,Zhuhai,Guangdong,519000,China
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