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public but also an important manifestation of the government's digital transformation and the enhancement of public serv-

The "One—Stop Service" for newborn birth is not only a significant measure to facilitate and benefit the

ice levels. In response to multiple obstacles in service reform, including subject collaboration, process collaboration, data
collaboration, and user collaboration, this study constructs a theoretical framework encompassing subject collaboration,
process collaboration, resource collaboration, and user collaboration from the perspective of collaborative innovation the-
ory. It proposes optimization strategies such as improving cross—departmental collaborative mechanisms, establishing a
unified data— sharing and business platform, reconstructing parallel business processes, and enhancing user — centric
services to drive continuous improvement of this service.

Collaborative Innovation Theory; Newborns; "One— Stop Service" for Birth; Digital Transformation
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