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Research on the Collaborative Enhancement Mechanism of Medical Quality and Patient Safety from the Perspective of Refined Hospital Manage-
ment/LI Yongbin, WANG Wenxin, LIANG Lanjing. //Chinese Health Quality Management,2026,33(2) :01—05,11

Medical quality focuses on the overall service level and outcomes, with safety as its prerequisite; patient safety
emphasizes process risk management and serves as the foundation of quality. While distinct, these two aspects are closely inter-
connected. Traditional management often tends to separate them, leading to fragmented resource allocation and inefficient man-
agement. Based on the theory of refined management, a theoretical framework for the collaborative enhancement of medical
quality and patient safety under the "structure— process—outcome" model is constructed. This framework highlights three key
synergistic relationships: the synergy between top — level design and grassroots execution, the synergy between institutional
standards and cultural development, and the synergy between information technology and organizational learning. Based on this
synergistic mechanism, three major pathways for improvement are proposed: goal —aligned design, process— aligned control,
and outcome— aligned evaluation. Additionally, strategies such as strengthening organizational support, improving standard sys-
tems, enhancing data application, and fostering a safety culture are implemented to achieve an overall improvement in medical
quality and patient safety, thereby enhancing management efficiency.
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