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Research on the Current Status of Clinical and Medical Technology Party Branches Participation in Decision— Making on Major Depart-
mental Issues in 10 Public Hospitals in Beijing/LIANG Zhibo, CHI Xuepeng, ZHENG Lidong, et al. //Chinese Health Quality Management
2026,33(1):90—93

Objective To investigate the current status of clinical and medical technology Party branches in public
hospitals in Beijing participating in the decision— making process for major departmental issues, with the aim of further
improving the decision — making participation mechanism.  Methods A convenience stratified sampling method was
employed to select 82 clinical and medical technology Party branches from 10 public hospitals in Beijing. The formulation
and implementation of the "three majors and one large" system were analyzed, and targeted recommendations were pro-
posed. Results The majority of clinical and medical technology Party branches in the hospitals were independent
branches, accounting for 65. 85% , while joint branches accounted for 34. 15%. The awareness rate of Party branches
participating in decision—making on major departmental issues was 97. 37%. The main issues identified included insuffi-
cient communication prior to decision—making participation(37. 17% ), unclear boundaries regarding participation mat-
ters (35.53%), and non— standardized forms of decisionmaking (28.29% ). The participation of Party branches in deci-
sion—making on major departmental issues was primarily influenced by the type of Party branch, the composition and
number of core group members, with Party branch secretaries, as core group members, demonstrating superior decision
— making effectiveness compared to Party branch committee members. Conclusion  Increasing the proportion of inde-
pendent Party branches, scientifically incorporating core group members, strengthening pre — decision communication,
and implementing full —process supervision are effective measures to promote the implementation of Party branches par-
ticipation in decision— making on major departmental issues.

Public Hospitals; Three Majors and One Large; Party Branches; Decision— Making
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