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under the guidance of Party building.

Objective To explore effective approaches for enhancing the punctuality rate of outpatient attendance

Methods

positioned as the "meta— governor". By referencing the content of the "six major aspects of construction" in Party build-

Based on meta— governance theory, the hospital Party committee was

ing work, the practical experiences of a certain hospital were systematically summarized. Results The phenomenon of
late arrivals for outpatient attendance was alleviated, patient satisfaction with medical services continuously improved,
and the outpatient service volume provided by Party member medical staff increased year—on—year. Conclusion

From the perspective of Party building leadership, the outpatient management model has achieved innovations in con-

cepts, methods, organization, and values, providing a systematic solution for improving the punctuality of outpatient at-

tendance.
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