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Effectiveness Evaluation of the Outpatient Management Model " One Registration Valid for Three Days"/MA Lijuan, WEI Meng,
Maierhaba « Yalikun, et al. //Chinese Health Quality Management,2025,32(12) :42—45

Objective  To explore the establishment of an outpatient management model named "One Registration
Valid for Three Days" and summarize its effectiveness. Methods The "One Registration Valid for Three Days" model
was implemented in the outpatient department of a sample hospital. A total of 200 outpatients who sought medical treat-
ment in May 2024 were randomly selected as the pre—implementation group, while 200 outpatients who visited the out-
patient department in September 2024 were chosen as the post—implementation group. A comparative analysis was con-
ducted on outpatient operational indicators and patient satisfaction before and after the implementation of the model.
Results After the implementation of the "One Registration Valid for Three Days" model, the outpatient appointment
rate and return visit rate in the hospital increased (P<C 0. 05), while the complaint rate and the proportion of consulta-
tion fees in total outpatient revenue decreased (P<C 0. 05). The average waiting time after appointment also shortened
(P<C 0.05). Additionally, there was a significant improvement in patient satisfaction regarding aspects such as doctors a-
vailability for follow—up on examination and test results, healthcare staff service attitude, clinic orderliness, access to
return visit appointment slots, return visit costs, and the overall experience of continuous outpatient care services (P <<
0.05). Conclusion  The "One Registration Valid for Three Days" model further optimizes outpatient processes, en-
sures the continuity of healthcare services, reduces medical costs, enhances patient satisfaction, and improves the overall
outpatient experience.

Outpatient Management; One Registration Valid for Three Days;Satisfaction; Outpatient Experience
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