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Abstract

specialized hospital applied management control theory to construct a management framework for the DRG payment re-

In response to the practical challenges of medical insurance fund supervision and cost control, a tertiary

form from three dimensions: control environment, control process, and information communication. The practical meas-
ures included: establishing an organizational structure, formulating systems, and setting goals; decomposing goals, es-
tablishing control standards, conducting variance analysis and performance evaluation; and developing an information
system for data governance and collaborative management. After implementation, the hospital achieved a synergistic im-
provement in medical service capacity and operational efficiency within the dynamic balance of quality and cost, as well as
functions and operations. This optimized the revenue and expenditure structure of medical services and promoted an over-
all enhancement in management effectiveness.
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