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erences for optimizing personnel management in public hospitals.

To investigate the impact of work immersion on doctors’ career development and provide ref-

Methods

Objective
A stratified random sampling method was
employed to conduct a questionnaire survey among 765 doctors from 22 public hospitals in Beijing. OLS regression and
Bootstrap methods were utilized to analyze the influence of work immersion on career development and to examine the
mediating effects of organizational systems and resource support. Results Work immersion was positively correlated
with doctors’ career development. Doctors with high levels of work immersion demonstrated superior performance in
terms of value realization, promotion, and training. The mediating role of organizational system support and organiza-
tional resource support was significant, and managers career development was more susceptible to the influence of work
immersion.  Conclusion =~ Work immersion influences the career development of doctors in public hospitals through or-
ganizational system and resource support. It is recommended to improve organizational systems, enhance resource sup-
port, and promote work immersion among doctors in a categorized and stratified manner to facilitate their career develop-
ment, bolster talent team construction, and contribute to the high—quality development of public hospitals.
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