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Objective  To analyze the current operational management status and implementation bottlenecks of day
surgery in China, identify potential issues, and explore development strategies. Methods The relationships and im-
pacts of various factors on day surgery were examined based on the Horn— Meter model framework. Results The im-
plementation of day surgery is influenced by factors such as policy standards and objectives, policy resources, execution
methods, institutional characteristics, the value orientations of implementing personnel, and the systemic environment.
Policy—related aspects of day surgery, execution management, the value orientations of healthcare professionals, and
the systemic environment constitute the primary bottlenecks for its implementation.  Conclusion  Optimizing day sur-
gery standards and objectives, refining execution methods, strengthening training and incentives for healthcare profes-
sionals, and improving the systemic environment can help overcome the bottlenecks in day surgery implementation and
promote its high—quality development.
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