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Breaking Through, Structuring, and Establishing: the Practice of Building a National Regional Medical Center with "One Center, Three Models'"/
JIANG Nan, SUN Liangjin, TONG Zhaoxia, et al. //Chinese Health Quality Management,2025,32(8) :15—19

The National Regional Medical Center represent a significant decision and deployment made by the Party Central
Committee and the State Council to address the challenges of cross— provincial and cross— regional medical treatment for the general
public and to achieve the goal of Healthy China. In the practice of constructing the National Regional Medical Center project, Jilin
Hospital affiliated with Beijing Anzhen Hospital, Capital Medical University, has adhered to the project construction planning, with
the goal of "one center, three models". It comprehensively implements the new development philosophy, constructs a new develop-
ment paradigm, implements borderless management, pursues a path of differentiated development, and promotes the three transla-
tions in "management, technology, and brand". This approach gradually realizes multi—domain transplantation and all—round co-
operation, exploring a construction path for the National Regional Medical Center that aligns with regional development and local re-
alities.

National Regional Medical Center; Borderless Management; Differentiated Development; Three Transla-

tions ; Homogenization
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