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Abstract

of a day surgery ward. Leveraging the single— port video—assisted thoracoscopic surgery technical system, whole process informa-

To promote high—quality development of the hospital, Shanghai Pulmonary Hospital explored the establishment

tion management, and the concept of full—process service by medical assistants, the hospital achieved seamless integration of preop-
erative assessment, intraoperative procedures, and postoperative follow—up, thereby creating a "Pulmonary Model" for day surgery
of pulmonary tumors. From June 2019 to December 2023, a total of 5 608 thoracic day surgeries were performed at the hospital.
Compared with conventional wards for the same types of diseases, the day surgery model reduced the total patient costs by 13.20%,
medication expenses by 9. 71%, and shortened the average length of hospital stay by 2. 76 days. This provides a reference for opti-
mizing the allocation of medical resources and enhancing the efficiency of medical services.
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