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Objective  To establish a scientific, systematic, and operable performance appraisal and evaluation sys-
tem for administrative functional departments, aiming to promote continuous improvement in the quality of hospital ad-
ministrative functional departments.  Methods By employing literature analysis and expert interview, the current sta-
tus of performance appraisal in functional departments was analyzed. Starting from the hospital's long— term vision, the
support and guarantees of "digital hospital" and "hospital culture" were integrated,a targeted performance appraisal indi-
cator database for functional departments was established using the PDCA management tool. Additionally, by introdu-
cing contractual performance management theory, each functional department signed an annual comprehensive target e-
valuation responsibility agreement.  Results Under the effective operation of the contractual performance evaluation
indicator system, a "1+ 9+5" cadre performance appraisal system was deepened, achieving the management goals of
high quality, efficiency, and low consumption. Conclusion  The contractual performance appraisal and evaluation sys-
tem for administrative functional departments can effectively mobilize the work enthusiasm of functional departments and
promote the sustainable and high—quality development of hospitals.
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