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Hospital of Fudan University has established an integrated online — offline full — process management model for outpa-

In response to the continuous growth in demand for outpatient ophthalmic surgeries, the Eye & ENT

tient ophthalmic surgeries through technological empowerment and process reengineering. This model has significantly

reduced patient waiting times, improved the electronic medical record entry rate, decreased the incidence of postoperative

complications, and enhanced patient satisfaction.
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