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Construction Practice of an Age— Friendly Outpatient Clinic from the Perspective of Four — Dimensional Model of Service Innovation/
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In response to the aging population and to facilitate healthcare access for the elderly, a certain hospital
has thoroughly implemented the service concept of "patient— centered", taking the construction of an age—friendly hos-
pital as the development direction. Based on the four —dimensional model of service innovation, the hospital has pro-
posed a new service concept for an age— friendly outpatient clinic. It provides friendly services to elderly patients in terms
of doctor— patient relationships, management approaches, and communication channels between doctors and patients,
thereby enhancing the patient medical experience.
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