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In response to policies aimed at enhancing patient experience and satisfaction, Renji Hospital has explored and implemen-

Innovating outpatient service models is a crucial approach to improving patients” healthcare experience.

ted a patient symptom—oriented integrated outpatient multi— disciplinary treatment model, based on an analysis of the
current multi—disciplinary outpatient treatment models in China. Focusing on a specific disease symptom, this model in-
tegrates disciplinary resources, consultation room resources, and diagnostic and treatment processes, opening appoint-
ment slots to all patients. It provides patients with continuous diagnostic and treatment services in the same consultation

room, reducing patient waiting times and improving the efficiency of medical resources utilization. This model can serve

as a supplement to traditional outpatient services and existing multi—disciplinary outpatient treatment models.
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