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Construction and Application of a Performance Evaluation Indicator System for Department Directors from the Perspective of High —
Quality Development/ WU Diya, ZHANG Lihua, LIU Yan, et al. //Chinese Health Quality Management,2025,32(4) :60—65

Objective  To construct and apply a performance evaluation indicator system for department directors to
improve their management capabilities. Methods A candidate indicator pool was established through literature analy-
sis. Indicators were selected using the Delphi method, and their weights were determined using the Analytic Hierarchy
Process. The indicator system was applied to evaluate 67 department directors in a sample hospital for the year 2023.
Results A performance evaluation indicator system for department directors was developed, comprising 5 first— level
indicators, 12 second—level indicators, and 36 third—level indicators. The positive response rate of experts in the two
rounds of consultation was 100% , with expert authority coefficients of 0. 837 and 0. 846, respectively. The mean varia-
tion coefficients of the third—level indicators were 0. 195 and 0. 172, respectively. The CR values for the first, second,
and third—level indicators were all <{0. 1. Among the first—level indicators, "quality and safety" had the highest weight
(0.241 2). The evaluation results aligned with the actual situation of the departments.  Conclusion  The constructed
performance evaluation indicator system for department directors is scientifically sound and can serve as a reference for e-
valuating the comprehensive abilities of department directors and for promoting internal refined management in hospi-
tals.
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