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Setting Development Goals for Disciplines of National Key Specialties Based on Input— Output Evaluation/LU Yang, SHANG Huien,
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The DEA —BCC model was used to evaluate the efficiency of research— oriented disciplines in 10 national
key specialties of a tertiary general hospital in 2023, with an analysis of input redundancy and output deficiency. Based on
the theory of objective management, the 10 national key specialties were classified as DEA efficient and DEA inefficient,
and short—term and medium—to—long— term goals for disciplines development were determined accordingly. For the 9
DEA inefficient specialties, the indicator values for corresponding dimensions were determined as disciplines development
goals, based on the principle of making up for output deficiencies to achieve DEA efficiency. For the 1 DEA efficient spe-
cialty, the median/upper quartile/maximum values among national key specialties were used as disciplines goals for dif-
ferent stages, following the principle of moderate enhancement. Objective—oriented "One Discipline, One Strategy" dis-
cipline development plans were formulated based on goal orientation, which can guide each specialty to maximize disci-
plines benefits.
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