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Exploration and Practice of a Four— Level Collaborative Smart Specialty Nursing Assistance Model in the Context of Medical Associa-
tion/SUN Hongling, LAN Meijuan, WANG Hui, et al. //Chinese Health Quality Management,2025,32(4) :27—31

Establishing a specialty nursing alliance is an effective means of optimizing the balanced distribution of
nursing resources across regions. In response to the inadequate specialty nursing service capabilities of primary healthcare
institutions, the Second Affiliated Hospital of Zhejiang University School of Medicine, leveraging its strengths as a pro-
vincial hospital, took the lead in establishing a cross— provincial specialty nursing alliance. The alliance explored and im-
plemented a four—level collaborative smart specialty nursing assistance model, namely "provincial hospital — munici-
pal/county hospital — district hospital — community health service center". Through the establishment of regulations,
digital empowerment, and targeted assistance, it provided talent training and specialty service support to municipal/
county hospitals, and offered smart nursing consultation services to district hospitals and community health service cen-
ters. This approach has achieved dual improvements in the specialty nursing service capabilities of primary hospitals and
the brand influence of upper—level hospitals.
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