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ty. The achievements have been made of the smart hospital of Tongji Hospital in service ability, chronic disease manage-

Refined management is an important measure to improve hospital operation efficiency and service quali-

ment, drug distribution and intelligent service through refined management strategies such as target management, stand-
ard process management, performance appraisal and quality management and control. It was pointed out that facing the
challenges in the process of refined management in smart hospital, hospitals should seek a balance between technology
application and humanized services, improve the data security protection mechanism, optimize service design to ensure
fair access, and continue to promote technological innovation and personnel training.
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