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construction of comprehensive oncology center for lung cancer from the aspects of talent capacity building, ward hard-

Taking Shanghai Pulmonary Hospital as an Example/

Guided by the theory of total quality management, Shanghai Pulmonary Hospital has carried out the

ware equipment, information system construction, system process construction, quality control management and patient
follow—up management. The center has realized the precise treatment of lung cancer, strengthened the supervision of di-
agnosis and treatment quality, improved the efficiency of patient management and effectively elevated patient satisfac-
tion. After the promotion of this model in Shanghai municipal hospitals, it is expected to realize the data networking of
cross— hospital tumor treatment, bridge the "information silo", and construct the "Shanghai model" of comprehensive
tumor diagnosis and treatment.
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