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Abstract

The construction of clinical diagnosis and treatment center is an important path for the high— quality devel-

opment of children’s hospitals. The functional orientation of the clinical diagnosis and treatment center of the children s hos-
pitals was sorted out, and the management practice measures of the clinical diagnosis and treatment center of the Children
‘s Hospital Zhejiang University School of Medicine were summarized, including the establishment of integrated management
system, optimization of diagnosis and treatment services, and centralized scientific research. In the future, hospitals need

to continuously optimize the matching management systems of clinical diagnosis and treatment centers, strengthen the radi-

ation and leading role, and deepen the construction of scientific research transformation platform.
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