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Abstract

proving the core competitiveness of hospitals. Taking a regional medical center in Shanghai as an example, referring to

The performance appraisal of management cadres in hospital functional departments is conducive to im-

the performance appraisal of national tertiary public hospitals and the evaluation index of high— quality development of
public hospitals, according to the job description, through expert consultation method and target management method
screening indicators, according to the four dimensions of learning and growth, process management, customer and com-
munication, result and value of balanced scorecard, the performance appraisal index system of functional departments
management cadres with 13 second—level indicators and 18 third—level indicators was constructed. The appraisal sys-
tem can effectively evaluate the performance level of management cadres in functional departments, improve the commu-
nication efficiency of departments and the enthusiasm of management cadres, and promote the sustainable development
of hospitals.
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