£33 K E
Special Attentions

Ydztqtan

R TIR I
em,
.. CgM-.

(PEREREER)IE S H3H(EFI

96 H)2024 £ 3 8

TSR AR T R aE B sERe

72’ %’j ,2,3 1%&)&&5\ 'ﬁ‘ %12 :%\Fg]—éj_lﬁ ﬁ‘l\g]i{;ld ?5)-]%,23212 Zk}?,;@’;”
CEEED] A SHARIERARRET FRY 2L, VA ARTTEEILYNELTHER , AAFTIIEZ X
(N REHMEE NI B EAETECGEH ERIKEZRCGRD) RBEHFEZEETNODE AT OEET AL

e AR 2 Bk, ERE.GREARABLER. ARG
THRRE A SRR AR AL,

EAHE A s B ARG A @R R E SRR

FESEKS R197 XEkFRIAED . B

Clinical Specialty Capacity Building Practice Based on Total Quality Management Theory/LUO Li, XU Yuanyuan, JIANG Ruo, et al.//Chinese

THRRERBRSTAM, BFEH—FHLELTR,E

Health Quality Management,2024,31(3) :21—24

Abstract

Based on the six elements of total quality management theory, this paper expounds the main practices of clinical specialty capaci-

The capacity building of clinical specialties is the basis for the expansion of high— quality medical resources.

ty building from six aspects: talent team construction (human), equipment and consumables management (machine and materi-
al) ,system and process management (rules), hospital culture construction (environment), quality control and system evaluation
(measurement). After practice, the ability of clinical specialty has been continuously improved and the accessibility of high—
quality medical services has been improved. It is necessary to further integrate various resources, pay attention to the construc-
tion of specialty capacity in branch districts, and promote the homogenization of specialty development.
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