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Objective To explore the effect of Hazard Analysis and Critical Control Point (HACCP) combined with
6S management in cleaning management in psychiatric hospital. Methods From March to June 2023, 30 cleaners in a
tertiary psychiatric hospital in Shandong Province were included by convenient sampling method. 6S management based
on HACCP was adopted for intervention, and self before and after control study was conducted. Results After inter-
vention of 6S management based on HACCP, awareness rate of the basic knowledge of nosocomial infection, personal
protection and occupational exposure of cleaning staff were improved (all P<C0.05), the accuracy and compliance of hand
hygiene of cleaning staff were significantly improved (all P <(0.05), environmental cleaning and disinfection were im-
proved (all P<C0.05), and the satisfaction of hospitalized patients and nursing staff on cleaning work were improved.
Conclusion  The standardized mode of 6S management could identify risk factors through integrate the evaluation, pre-
vention and control of key aspects into cleaning management, and carry out homogenization intervention, which can im-
prove the level of cleaning management and improve the satisfaction of both doctors and patients.
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