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Improving MRI Operation Efficiency with Lean Tools/ HUANG Xiaowei, LIU Ping, BAI Yang,et al.//Chinese Health Quality Manage-
ment,2024,31(1) :65—69,74

Objective To improve the operation efficiency of Magnetic Resonance Imaging (MRI) examination in
hospital, solve the problem of backlog of patients in MRI examination, and ensure the smooth operation of the hospital
as a whole. Methods Based on the concept of lean management, an integrated application scheme of "Identification—
Analysis— Solution" (IAS) was proposed and put into practice.  Results Through the implementation of the scheme,
the average examination cycle of MRI in hospital patients was shortened by 55.02% , the average waiting time of patients
on the day of inspection was reduced by 10.28% , and the average number of examinations per MRI device was increased
by 4.34%. The patient waiting satisfaction rate increased by 9.87 percentage points. Conclusion  The IAS lean tool in-
tegrated application scheme can improve the operation efficiency of hospital MRI examination, and is a powerful tool to
improve medical quality, safety and efficiency.

Lean Management; Lean Tools; Magnetic Resonance Examination; Operation Efficiency; Patient

Satisfaction
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