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Analysis and Reflection on Performance Appraisal Results of Tertiary Public Hospitals in China/ZHOU Minghua.//Chinese Health
Quality Management,2024,31(1) :34—37,48

Objective To analyze the performance appraisal results of tertiary public hospitals in China, and pro-
vide basis for promoting the high — quality development of tertiary public hospitals. Methods Descriptive analysis
method and comparative analysis method were used to analyze the performance appraisal results and development trend
of tertiary public hospitals from 2019 to 2021.  Results The proportion of discharged patients undergoing surgery, the
proportion of minimally invasive surgery, the proportion of grade—4 surgery and the proportion of ambulatory surgery in
elective surgery all increased. The infection rate of Class I incision decreased, and the median number of DRG group in-
creased gradually. The intensity of antimicrobial use decreased gradually and was obviously lower than the national upper
limit of 40 DDDs. The rate of outpatient appointment was greatly improved, and the average waiting time of outpatient
patients after appointment was stable and decreased. The proportion of personnel expenditure in business expenditure
was stable and increased. The proportion of persons with professional titles of deputy senior or above, and the proportion
of persons receiving training for more than six months in counterpart supporting hospitals and hospitals in the medical u-
nion had gradually increased. The main problems were uneven development of tertiary public hospitals, cross— province
and different places for medical treatment, hospital management level needed to be further improved, and patients feel-
ing of medical treatment and medical staffs sense of access still needed to be further improved. Conclusion In order to
promote the high—quality development of tertiary public hospitals, it is necessary to further improve the level of medical
services; strengthen the scientific management of the hospital and promote the efficiency of management; activate the en-
thusiasm of medical staff and promote the all—round development of people.

Tertiary Public Hospitals; Performance Appraisal; High— Quality Development
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