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activity group of the quality control circle was set up. Through the investigation of the current situation and the analysis

Objective To improve the accuracy of timing urine specimen retention for inpatients.  Methods An

of the reasons, five countermeasures were formulated and implemented, including the need to add preservatives, the es-
tablishment of inventory management mode, the improvement of urine containers, the implementation of visual manage-
Results

ment, and the revision of the system and process. The accuracy of timing urine specimen retention was in-

creased from 80.7% to 91.5%. Conclusion The development of quality control circle activity can improve the accuracy

of timing urine specimen retention in inpatients, reduce the cost of medical consumables and save human resources.
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