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prosthodontics and improve the work quality and efficiency.

To shorten the average chair—side treatment waste time of patients with complete denture
Methods

to the steps of problem—solving quality control circle activities, and improvement measures included special learning of

Objective

Problem improvement was carried out according

individual tray making, fully digital process of bracket making, infrastructure improvement, and strengthening training,
etc. Results The average waste time of chair—side treatment of patients with complete denture prosthodontics was
reduced from 113 min to 28 min, which improved the working efficiency and the capacity of the staff. ~Conclusion As

an effective quality management tool, the application of quality control circle can shorten the average chair— side treat-

ment waste time of patients with complete denture prosthodontics, which is worth promoting.
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