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Abstract

Methods

Objective

the activities of quality control circle.

Results

To reduce the incidence of type [l incision infection in the abdomen to ensure patient safety.
The theme of "reducing the incidence of type [l incision infection in the abdomen" was selected to carry out

After the improvement, the incidence of type |l incision infection in the

abdomen decreased from 14.29% to 5.95%.A total of 8 standardized work books had been formed, including the use of a

special infusion stand for 3 L intravenous nutrition.

Conclusion

Quality control circle activities reduced the incidence

of infection of type I incisions in the abdomen, standardized the operation process, saved the costs of patients, improved

the ability of circle members to solve problems, and enhanced team cohesion.
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