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Abstract_

— quality development of public hospitals has entered a new stage. Taking the Peking University Third Hospital as an ex-

77

In the new historical period, the country proposed to the public hospitals new requirements and the high

ample, this paper introduced the practical experience of promoting the high— quality development of hospital with per-
formance management. In order to provide reference for hospital managers, this paper expounded the principle and the
general strategy of performance appraisal, as well as a series of accurate incentive measures in work efficiency assess-
ment, comprehensive assessment,incremental assessment, special allowance, etc. Furthermore, the results were sum-
marized and think.
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