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Abstract

age rate of medical waste management. After investigation, it was confirmed that the crux of the problem was the low

The quality control (QC) group activities were carried out in view of the low information tracing cover-

tracing coverage rate of metering item information. Brainstorm method was used to analyze the reasons and identify the
key reasons one by one, and improvement measures were formulated from the aspects of carrying out targeted training,
adopting the two—dimensional code information entry method, introducing intelligent weighing terminals, etc. After the
implementation of the countermeasures, the traceability coverage rate of medical waste management information in-
creased from 69.9% to 94 %, realizing strict supervision and accurate traceability of medical waste.
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