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Promoting Continuous Improvement of Medical Quality Through Quality Control Circle Activities/ZHOU Jing, NIU Tingting, LIU
Xingxing, et al.//Chinese Health Quality Management,2022,29(6) :77—79

As an effective quality management tool, quality control circle promotes the construction of hospital
quality culture. The First Affiliated Hospital of Naval Medical University has introduced the quality control circle since
2013 to help improve medical quality continuously with the project management of the quality control circle. Practice has
proved that project design, personnel training and process management are the basis for the project management in the
quality control circle, but the follow — up efforts should be made from the establishment of long — term management
mechanism and the mobilization of functional departments.
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