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Abstract

neering theory and contingency theory for reference to innovate clinical pathway management ideas, including refining

Based on the complexity of diseases and diversity of treatment methods, a hospital took process reengi-

branch path, adding path alternatives, and dynamically adjusting the inspection standards. A clinical pathway manage-
ment mode was established in line with the functional orientation and disease characteristics of tertiary general hospitals.
Since the second quarter of 2018, the proportion of clinical pathway completion in the whole hospital had maintained at
more than 50%. This mode promoted the in—depth development of clinical pathway, expanded the coverage of clinical

pathway management in tertiary general hospitals, and provide reference for clinical pathway management of complex

diseases.
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