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Quality control techniques and scientific statistical tools were used to improve the problem of long CRRT
waiting time of patients. After analysis, the reasons for the long waiting time for CRRT in patients were complex liquid
dispensing process, careless equipment management, time— consuming for nurses to receive medical advice, and inade-
quate personnel training and management, etc. Effective countermeasures were formulated and implemented accordingly,
including using finished product replacement fluid, implementing the fine management of goods and instruments,
strengthening CRRT information management, constructing the linkage management mechanism of medical care and car-
rying out diversified training, etc. The improvement of the project shortened the average CRRT waiting time from 135.67
to 54.47minutes, formed a standardized process, and contributed to the continuous improvement of medical quality.

Quality Control Circle; Problem Solving Quality Control Circle;Patients; Continuous Renal Replace-
ment Therapy (CRRT) ;Waiting Time
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