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The PDCA — Based C— DRG Management Model Facilitates Refined Medical Insurance Management in Hospitals/ REN Wen, LIN Song,
LIAO Dongping. //Chinese Health Quality Management,2025,32(11) :12—16

Objective  To integrate the PDCA management concept with the China diagnosis related groups (C—
DRG) system to promote refined management of medical insurance. Methods A closed—loop management model en-
compassing plan (P), do (D), check (C), and act (A) was established. Specifically, during the P phase, organizational
structure was clarified, plans were formulated, and an information platform was introduced; in the D phase, clinical
pathway management was optimized, rational drug use was emphasized, fee management was strengthened, and smooth
C—DRG operation was facilitated through multidisciplinary collaboration; during the C phase, routine and key project
inspections were conducted, and inspection results were linked to performance; in the A phase, monthly and annual im-
provements were implemented, and a reward—and— punishment mechanism was established. Results The operation-
al efficiency of the C—DRG system was enhanced, leading to a turnaround in the medical insurance fund from deficit to
surplus, promoting the sound development of hospital operations, and alleviating the financial burden on patients seeking
medical care. Conclusion The PDCA—based closed—loop management model for C—DRG achieved a synergistic im-
provement in medical quality and operational efficiency, providing a practical paradigm for refined medical insurance man-
agement under the DRG payment system.
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