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Application of DRG— Related Indicators in Enhancing the Efficiency of Refined Operational Management in Public Hospitals/ YANG Dawen,
LAI Yuanyan, HUANG Chenlu, et al. //Chinese Health Quality Management,2025,32(11) :01—06

Objective  To explore the application of disease related groups (DRG) —related indicators in the refined opera-
tional management of public hospitals, and to provide references for enhancing hospital operational management efficiency.
Methods DRG—related data from a tertiary hospital in Fujian Province from 2021 to 2024 were collected. Through analytical
tools such as multiple linear regression and the Boston matrix, the impacts of DRG—related indicators on hospital operational ef-
ficiency, cost control, and service quality were evaluated.  Results The relative weight (RW value) significantly influenced
the length of hospital stay and the average cost per hospitalization. Compared to 2021, in 2022, the cost influenced by each RW
decreased by 9 361. 59 yuan, and the length of hospital stay shortened by 6. 44 days. The bed operational efficiency matrix based
on the time consumption index categorized departments into bed— blocking type, idle type, turnover type, and efficient type; the
matrix of medical surplus per bed based on the drug consumption index and consumable consumption index revealed differences
in cost control among departments; the service quality matrix based on the case mix index (CMI) and the number of DRG
groups classified departments into star departments, golden cow departments, thin dog departments, and question mark depart-
ments; the matrix based on CMI and antibiotic consumption index eliminated variations in disease types and more accurately re-
flected antibiotic usage.  Conclusion  The effective application of DRG — related indicators can provide scientific decision —
making bases for hospital administrators and facilitate the formulation of targeted management strategies, thereby contributing
to the enhancement of refined operational management levels in public hospitals.

DRG; Public Hospitals; Refined Operational Management; Multiple Linear Regression; Boston Matrix
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