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Exploration and Practice of the Collaborative Management Information System for Human Resources in Multiple Campuses of a Public
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Objective  To develop and explore a more comprehensive human resources collaborative management
information system, further enhance the level of hospital informatization, and adapt to and meet the inherent require-
ments for the high—quality development of multi—campus public hospital. Methods Based on systems management
theory, through data analysis and qualitative interviews, the human resources collaborative management information sys-
tem was reconstructed and improved in the context of the establishment of two campuses within a tertiary public hospital
in Shanghai. Results The operational mode and existing problems of the hospital's original human resources manage-
ment information system were described and analyzed. The human resources collaborative management information sys-
tem was rebuilt through multiple measures, including establishing system objectives, optimizing organizational struc-
tures, reaching personnel consensus, innovating management mechanisms, and ensuring technical support. The applica-
tion effectiveness of the newly established system was also evaluated.  Conclusion  The construction of human re-
sources collaborative management information system based on systems management theory is scientific and feasible. It
can improve the efficiency of human resources management in multi— campus hospital and provide informatization sup-
port for the high—quality development of hospital.
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Collaborative Management
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