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An Empirical Study on the DRG Operation and Management Strategy of Public Hospital Based on the Concept of Value Medical Care/
WANG Xiaoyi, HONG Naikun, CHEN Hanjie, et al. //Chinese Health Quality Management,2024,31(11) :25—29

Objective  To explore the influence of DRG operation management strategy of public hospital based on
value medical care concept on the operation of hospitals.  Methods The quasi—experimental research method was used
to evaluate the effectiveness of hospital comprehensive management from six dimensions of medical record quality, serv-
ice capacity, service efficiency, medical quality and safety, satisfaction and economy. Results After the implementa-
tion of the DRG operation management strategy of public hospital based on the value medical care concept, the evaluation
indicators of the hospital have been significantly improved. At the clinical department level, the CMI value increased, the
average length of stay, cost consumption index, time consumption index, mortality rate decreased, and the average cost
per time remained within a reasonable range. Conclusion The DRG operation management strategy of public hospital
based on the value medical care concept can effectively improve the comprehensive performance of medical services, a-
chieve quality improvement, cost reduction and efficiency improvement, and provide valuable medical services for pa-
tients.

Value Medical Care; Public Hospital; DRG; Operation Management
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