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Methods

Objective To explore the effective practice of medical technology innovation driving discipline develop-

ment. Taking a large tertiary hospital as a sample hospital, the research was carried out by using quality

tools.  Results By analyzing the main reasons restricting the innovation of medical technology from the perspective of
hospital, specific measures were put forward to promote the continuous innovation and development of medical technolo-
gy, such as strengthening the management of clinical application of medical technology, establishing an innovation incu-
bation platform for medical technology collaboration, forming a high—tech diagnosis and treatment team, and improving
Conclusion

the guarantee mechanism of medical technology. The sample hospital took effective measures to promote

medical technology innovation from four aspects: organization and management, platform construction, talent team and
guarantee mechanism, to enhance the capacity and level of medical technology, and to boost the progressive development
of hospital discipline.
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