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Abstract

continues to explore and practice in hospital management. In view of the outstanding problems of medical quality and

Standardized management has been recognized and accepted by hospital managers at all levels, and it

safety at home and abroad, the Chinese Hospital Association organized and initially completed the compilation and prac-
tice exploration of a series of group standards for "Chinese Hospital Quality and Safety Management". This paper intro-
duced the practice and exploration of pilot hospitals in implementing the series standards of "Chinese Hospital Quality
and Safety Management". The content included how to convert the standard elements and term into the main points of
daily standardized management and implement normal management, how to extract the core quantitative indicators of
medical quality and safety management according to the standard, and combine the actual dynamic management, and
how to use information technology to achieve operation monitoring of the core indicators of medical quality and safety.
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