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Abstract A multidisciplinary team of medicine, nursing, technology and management was established to carry out quality
control circle activities aimed at reducing the incidence of complications after laparoscopic hepatectomy in patients with liver cancer.
Three innovative improvement strategies were established before operation, during operation and after operation, including: creating
a "FLAG" evaluation strategy, accurately predicting residual liver function, and accurately planning surgical programs; establishing
the "4D" strategy to accurately remove tumor lesions and accurately control intraoperative bleeding; creating a "4P" strategy to ac-
curately predict postoperative risks and accurately implement risk management. Through the improvement, the complication rate of

patients with liver cancer after laparoscopic hepatectomy was reduced from 22.76 % to 7.09% , which promoted the rapid recovery of

patients and reduced the medical risk.
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