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The Construction Mode of National Regional Medical Center Based on the Perspective of Medical Staff: a Qualitative Study/DONG Li-
ang, WANG Xiaoning, YANG Yirong,et al.//Chinese Health Quality Management,2024,31(1) :21—25

Objective  To understand and summarize the problems and experiences in the construction of national
regional medical centers from the perspective of medical personnel, and to provide reference for the development of na-
tional regional medical centers.  Methods A total of 29 medical staff from 3 national regional medical centers in Hain-
an and Shandong were interviewed by the method of interpretive phenomenology. Results A total of 5 themes inclu-
ding policy factor, personnel flow factor, difference factor, technology expansion factor, organizational management fac-
tor and 13 subordinate themes were extracted. Conclusion Medical staff in national regional medical centers face new
opportunities and challenges. It is necessary to improve the form of personnel flow and optimize the allocation of human
resources, reduce the impact of differences and improve the level of medical homogenization, accurately grasp the medi-
cal needs of radiation areas, and establish a long—term mechanism of "blood transfusion and hematopoiesis".
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